
 

Officer Decision Record (Key) 

Title of Report: Authorisation to award framework contract for the supply of 

Temporary Traffic Management  

 

Decision of:  Phil Greenup, Assistant Director Highways & Transport,  

   Economy & Infrastructure  

 

Cabinet Member:  Cllr Keith Little, Cabinet Member for Highways & Transport   

___________________________________________________________________ 

What is the decision about? (Brief Summary) 

1. This report seeks authorisation to award a framework for the supply, installation, 

and maintenance of Temporary Traffic Management (TTM) for use by the in-

house highway delivery team when carrying out highway works. The framework 

will have a 4-year term and an anticipated spend of up to £0.750m per annum 

with an overall value not exceeding £3.0m. 

 

Recommendation(s) to the Executive Director? 

2. It is recommended that the Executive Director authorises the award of a 

framework agreement for the supply, installation, and maintenance of 

Temporary Traffic Management (TTM), for use by the inhouse highway delivery 

team in carrying out highway works, be awarded to the following suppliers: 

 

Lot 1 covering East Cumbria (Carlisle, Eden and South Lakeland)  

• Go Traffic Management 

• Premier Traffic Management 

• Roadsafe Traffic Management 

• Sunbelt Rentals Ltd 

 

Lot 2 covering West Cumbria (Allerdale, Copeland and Barrow) 

• Go Traffic Management 

• Premier Traffic Management 

• Roadsafe Traffic Management 

• Sunbelt Rentals Ltd 

 

Background to the proposals 

3. In house operational teams carry out a variety of maintenance works across the 

county. Maintaining the safety of the public and the Council’s staff is a key 

consideration in delivering these works. Often these works require only very 

basic temporary traffic management measures which are carried out by the in-



 

house teams. However more substantial works, or works on busier streets, 

require temporary traffic management works that are beyond their expertise 

and qualifications and require equipment not held by the in-house teams. For 

these schemes external specialist contractors are required and currently 

procured to carry out the required temporary traffic management. 

 

4. External TTM contractors are required to assist the delivery of multiple in-house 

highway maintenance schemes each year. The temporary traffic management 

works vary in cost from several hundred pounds to no more than £10,000 with 

an average scheme value of £1,500.  

 

5. The current framework ended its term on 31/08/2021.  

 

6. The new framework will be split into two area-based lots (East covering the 

districts of Carlisle, Eden and South Lakeland and West covering the districts 

of Allerdale, Barrow and Copeland – this is in line with the current operational 

areas) with up to 4 Suppliers to be included on each lot.   

 

7. The anticipated spend on the framework is approx. £0.500m – £0.750m per 

year so the overall contract value would be estimated at £2m – £3m. The 

advertised contract value was £3m to allow for exceptional occurrences (e.g. 

floods) and any changes in working practices over the four-year period.  

 

8. An authorisation to procure was given on the 1st June 2021. The procurement 

method for the framework was open procedure advertised on the Chest and in 

Find-a-Tender in accordance with the Public Contracts Regulations 2015  

(Regulations). 

 

9. In total, 16 responses from TTM suppliers were received and evaluated on a 

Price (80%) and Quality (20%) basis which resulted in the identification of the 

most economically advantageous suppliers for each lot.  

 

Reasons for the recommendation(s)?  

10. The recommendation will authorise the award of a framework for the supply, 

installation, maintenance, and removal of TTM which is necessary for the 

highways delivery team to carry out essential maintenance works.  

 

What options have been considered? 

 

11. Option 1: Award the Framework to the suppliers listed above to assist the 

highways service in carrying out essential maintenance works.  This the 

recommended option.  

 



 

12. Option 2: Do not award the framework and do not establish a framework. This 

will mean that there is no contractual provision for the supply of TTM and these 

services would have to be procured on an ad hoc basis. Ongoing admin and 

procurement costs will continue to be incurred. There will be limited competition 

which could affect value for money. The aggregated value of the services 

means this approach would not be compliant with the Regulations. 

 

13. Option 3: Do not award the framework and do not establish a framework. 

Instead, deliver all temporary traffic management ‘in house’. The Council does 

not currently have staff qualified to carry out this work or the equipment required 

to implement more than very basic temporary traffic management works. 

Significant investment would be required in the recruitment and training of staff 

to obtain and maintain the required skill sets and accreditations. Investment 

would also be required in the purchase and/ or hire of the specialist equipment 

required to deliver these works. The ad hoc nature of the requirement for these 

works means that it would be difficult justify the investment required in each 

operational area.  

 

14. Option 4: Do not award the framework and do not establish a framework.  

Instead procure a single supplier under a term contract to deliver the services. 

This would provide the opportunity to develop a long-term relationship with a 

supplier however it would reduce choice and capacity for the highway’s delivery 

teams. This option would also not provide resilience during times of significant 

demand such as in the aftereffects of extreme weather events. 

 

What risks have been identified?  

15. If the framework is not awarded, there is a risk that the highways delivery team 

will be unable to deliver works efficiently as the supply of TTM is not readily 

available. This may impact the highways service in carrying out essential 

maintenance works. 

 

16. The same 4 suppliers will be allocated lot places in both the East and the West 

Lots which could lead to capacity issues. This risk is deemed low as the 4 

suppliers are of appropriate size and have appropriate coverage to deliver the 

services required.   

 

What resources will be needed/how will the proposal be funded?   

17.  This Officer Key Decision Record seeks approval from the Executive Director – 

Economy and Infrastructure to award a framework agreement for the supply, 

installation, and maintenance of Temporary Traffic Management (TTM), for use 

by the inhouse highway delivery team in carrying out highway works, to the 

suppliers listed in section 2 of this report. 



 

18. The framework is for a period of 4 years with annual expenditure anticipated 

to be between £0.500m - £0.750m per annum and not exceeding £3m over 

the four year period. 

 

19. Expenditure relating to this contract would be funded through the Highways and 
Local Committee Revenue and Capital budgets approved by Council on 18th 
February 2021 and updated in June and September 2021 following decisions 
by the leader, Cabinet and Council. 
 

20. Should the Executive Director – Economy and Infrastructure decide not to 
award and establish the framework, this could lead to additional admin and 
procurement costs associated with ad hoc procurement exercises required and 
reduce the ability to achieve value for money if TTM is procured on an ad hoc 
basis. 
 

21. Should the Executive Director – Economy and Infrastructure decide not to 
award and establish the framework and deliver TTM ‘in house’ there would be 
a significant delay in delivering this as the Council does not have the skills or 
specialist equipment to deliver this in house.  
 

22. Should the Executive Director – Economy and Infrastructure decide not to 
award and instead procure a single supplier, there is a risk that although 
relationships could be built with a supplier, it would reduce the flexibility and 
resilience for the Highways delivery teams, which could impact on scheme 
delivery especially at times of significant demand. 
 

23. Existing resources within the Highways Teams would oversee the work 
delivered via the framework. 
 

(P Cameron 15.9.2021) 
 

What Legal considerations are relevant to the decision? 

24. Section 111 of the Local Government Act 1972 enables local authorities to enter 
into contracts in order to deliver their functions. Given the value of the proposed 
framework, this will be a fully regulated contract.  The method of procurement 
for this framework is compatible with the Public Contracts Regulations 2015 
and paragraph 6.4 of the Council’s Contract Procedure Rules (CPRs). 
 

25. Due to the value of the proposed framework the decision to award is a Key 
Decision. Under paragraph 6.37 of the CPRs the Executive Director – Economy 
and Infrastructure can take the decision to award this framework to the suppliers 
listed in paragraph 2 of this report.   
 

(MM 17.9.21) 
  



 

Executive member Consultation 

Name: Cllr Keith Little  

 

Details of any registrable interest relevant to the decision: N/A 

 

Details of any dispensation granted: N/A 

 

 

Key Decisions 

 

Notice on Forward Plan?  Yes 

 

Rule 15 Notice?  No 

 

Rule 16 Approval by Chair of Scrutiny Board?  NA 

(Attach Approval) 

 

Exempt from Call in?  No 

(Attach Approval) 

 

Decision 

 

Signature of the decision record authorises the implementation (following expiry of 

the Call In period where applicable) of the recommendations in Section 2. 

 

 

Signature of decision maker:  

 

Name:  Phil Greenup 

 

Post title:  Assistant Director Highways & Transport, Economy &   

  Infrastructure 

 

Date:   21 October 2021

 

Delegated authority to make the decision: YES 

 

 


